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SAAS MedSTAR

> Single, statewide PHaRM service

> Centralised:
A Communications and coordination
A Neonates and paediatric
A Adult and pre-hospital
> All platforms:
A Road
A Rotary wing
A Fixed wing
(RFDS and Lear Jet)

> SA Ambulance Service
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It starts with relationships

nanos gigantium humeris insidentes



PHaRM blood use in South Australia

Blood Transportation for Medical Retrieval Services

Air Med Journal 2003 Nov-Dec;22(6):24-7
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Red Bag Packing Configuration SAPATHOLOGY

e Do not remove blood until ready to be used

e Ensure coolant packs are always on top of
blood in the shipper

*Leave the coolant packs in the shipper at all

times
e Return blood to Transfuﬁgﬁn/llthm 4 ho@
dispatc

RED BAG Packing Configuration

RED BAG ONE - 1 to 6 red cells or thawed plasma OR RED BAG TWO - 7 to 10 red cells or thawed plasma
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Why did we change?

>
>
>
>

Reduce blood wastage

Remove time pressures human error
Remove weekly blood fridge alarm challenge
Better cold chain management

simplicity



blood wastage

tasking

time pressure

incorrect packing

unfamiliarity with process
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What were we doing?

Proos Conos
> Dally courier exchange > Daily courier exchange
A 24hr turn around of red cell cost O0s
> Packed by Transfusion > Packed by Transfusion
Medicine Staff Medicine Staff i big FTE
A Controlled environment and time cost
A No time pressure > Thermometer validations

> Dally temperature audit



You want us to do what now? o

>4 batches of 2

> 1 batch per shipper as a standard

> Can be flexed up to 8, dependant on clinical
scenario and Consultant

> Approx $10,000 savings
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