
RFDS response to Horizontal Falls Mass Casualty Incident   
Dr Sally Edmonds, Flight Nurses Rachel Climpson and Natalie Saunders 

‘Critical care in the air – critical care anywhere’



Falls Express   
c/o Horizontal Falls Seaplane Adventures



Horizontal Falls and surrounds    
Buccaneer Archipelago, WA 



Horizontal Falls Pontoon
c/o Horizontal Falls Seaplane Adventures





Horizontal Falls and surrounds    
Buccaneer Archipelago, WA 



Horizontal Falls Pontoon  



Seaplane loaded and ready to move



3x RFDS PC-24 jets on Koolan Island 



Koolan Island and surrounds 
Buccaneer Archipelago, WA 



Repurposed tourist seaplanes
2 stretcher patients, 2 sitting patients, medical escort. 



Unloading seaplane
Koolan Island



Koolan Island passenger terminal



28 casualties in total

From the Pontoon

11 walking wounded via seaplane direct from pontoon to Broome

13 injured via seaplane to Koolan Island for staging

2 injured via charter helicopter to Koolan for staging

2 injured via Rescue Helicopter direct to Broome from pontoon

From Koolan Island staging area

10 direct to Perth via RFDS Jet from Koolan Island staging post

5 via RFDS fixed wing to Broome from Koolan Island staging post

3 requiring secondary transfer from Broome to Perth in the following days



Our aeromedical fleet    
The PC-12 turboprop and Rio Tinto LifeFlight PC-24 jet 

The PC-12 turboprop Rio Tinto LifeFlight PC-24 jets  











RFDS 24-hour State-wide Coordination Centre
Jandakot, WA



RFDSWA MCI plan  









Reflection

Initial information received accurate & acted on immediately

Early naming of ‘Mass Casualty Incident’ to initiate statewide response

Many ways to undertake this retrieval

Being prepared but targeted in gathering extra equipment & setting up staging area

Making use of boat manifest, bystanders, improvisation with equipment, documentation & 
identification 

Lateral thinking and improvisation goes a long way in an MCI



Questions?



Thank You!


