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Different hats

Director of Education & Retrieval 
Specialist , CareFlight

NSW Ambulance 
(Toll/NSWA & SRC)

RPA ED Staff Specialist
SLHD MDOK – deputy director





100 year event
V.U.C.A volatile, uncertain, complex, ambiguous 



Constant Change 
water levels rising



Emergency Services

Bushfires COVID-19

Bushfires, floods, COVID-19, more floods, more COVID-19, more floods, more COVID-19…

Floods 



Familiar?



Burnout - the next pandemic 



Protective factors

awesome awesomeawesome

teamwork

shared values

sense of purpose

team intelligence



Emotional exhaustion

Depersonalisation

Reduced professional efficacy

Burnout



Burnout

Burnout is a psychological syndrome emerging as a prolonged 

response to chronic interpersonal stressors on the job. 

The three key dimensions of this response are 

• an overwhelming exhaustion

• feelings of cynicism and detachment from the job and 

• a sense of ineffectiveness and lack of accomplishment





Neurobiology of human connection

Am I safe?
Do I matter to you?

1.  Energy
They invest in the exchange      that 
is occurring

2.  Individualisation
They treat the person as unique and 
valued 

3.  Future orientation
They signal the relationship will 
continue 





Doctor burnout rates by level of training

83.7%

78.7%

76.9%

77.8%

15.4%

85.5%

71.7%

47.6%

43.5%

50.2%

42.1%

30.4%

Intern - PGY1

RMO - PGY2

SRMO - PGY3 or more

Career Medical Officer

Unaccredited Registrar

Basic Physician Trainee

Accredited Training Program Registrar

Fellow

Staff Specialist Consultant (<5 years experience)

Staff Specialist Consultant (5+ years experience)

Visiting Medical Officer (<5 years experience)

Visiting Medical Officer (5+ years experience)

SLHD Wellbeing Survey 2020

40-50%
specialists

70-85%
registrars



Corporate 
knowledge
Cost
• Recruitment,
• Time
• Inefficiency



Incredibly convincing business case to address 
burnout! 

500K
*

Cost of replacing ONE 
physician, loss to 

medical profession, 
training costs, 

revenue loss

Doctors suffering 
from depression, 
burnout or both

2/3

If only 2% decrease in 
efficiency/productivity 
(ABF)= 5572 NWAU25.2m

What is 
burnout 
really

costing us?

Doctors die each year 
by suicide (likely underestimate)

~36

Priceless

Yearly cost of 
medical 
errors, 
turnover, sick 
leave due to 
burnout

Human toll of burnout 
(staff wellbeing, patient 
safety, satisfaction and 
outcomes)

2-3m

* US national averages
JAMA Intern Med. 2017;177(12):1826-1832.



The unknown
Pilots, crewies, nurses, paramedics, engineers, ground staff, admin, exec etc.





Different stressors





No one experience
No ”one size fits all” solution



HIGH RISK GROUP



“Wellbeing” - what are we aiming for?



Resilience 
Resilience is the process and outcome of 
successfully adapting to difficult or challenging 
life experiences, especially through mental, 
emotional, and behavioural flexibility and 
adjustment to external and internal demands.
https://www.apa.org/topics/resilience

Evolution – Resilience (the R word)
From Resilience to Professional Fulfilment 



Wellbeing 
Wellbeing is not just the absence of disease or illness. 
It's a complex combination of a person's physical, 
mental, emotional and social health factors. Wellbeing 
is strongly linked to happiness and life satisfaction. In 
short, wellbeing could be described as how you feel 
about yourself and your life.

https://www.betterhealth.vic.gov.au/health/healthyliving/wellbeing

Evolution – Wellbeing 
From Resilience to Professional Fulfilment 



Professional fulfilment 



Shared responsibility – employer + employee

Organizational
environment, values 
and behaviors that 
promote self-care, 
personal and 
professional growth, 
and compassion for 
ourselves, our 
colleagues and our 
patients

Workplace 
systems, processes, 
and practices that 
promote safety, 
quality, 
effectiveness, 
positive patient 
and colleague 
interactions, and 
work-life balance

Individual skills, behaviors, and attitudes that contribute to 
physical, emotional, and professional well-being



So how do we measure wellbeing or 
professional fulfilment?



Measuring wellbeing

https://nam.edu/valid-reliable-survey-instruments-
measure-burnout-well-work-related-dimensions/



Maslach Burnout Inventory



Measuring Professional Fulfilment + 
other aspects of wellbeing



So where are we now and where do 
we need to go?



Wellbeing 2.0
Shanafelt et al 2021



COVID - resurgence

Complexity and dynamic situations require 
an adaptive approach, not rigidity.

Era of distress
Lest we forget



So where are we now?
Towards wellbeing 2.0



What could negatively influence this?

Pulse check

Staffing

Fatigue

Unrealistic demands

Clinical/aviation/commercial conflicts 

Responsibility without authority

Lack of psychological safety

Unsuitable leadership styles

Lack of alignment



Complexity

McKinsey 2018



Complex Adaptive Systems – (Prof Amy Edmondson)

Systems that are dynamic and adaptable (as in nature)

Multiple interacting and interdependent parts

Multiple feedback loops that affect each other

Unpredictable results

Self-regulate according to external and internal triggers

Adaptive capabilities = fundamental organisational competence 

Requires a 
collective 

mind



The cornerstone of professional fulfilment
we are all capable of behaving as leaders – leaders are made not born 

Collaborative leadership
Collective leadership
The leader as a role model



Amidst all the qualities of an organization—its culture, high-level 

organizational strategy, compensation models, benefits, 

efficiency of the practice environment, and the impact of the 

electronic health record—the single biggest driver of 

professional satisfaction for the people in the organization is the 

behaviour of each individual's immediate leader.

S w e n s e n , S :  S h a n a f e l t ,  T

h t t p s : / / e d h u b . a m a - a s s n . o r g



Leader Behaviours
Recognize – Inquire – Inform – Develop – Include

1 Point 
Increase

In Leader 
Index:

SATISFACTION

BURNOUT 3.3%

9.0%

Shanafelt TD, Noseworthy JH. Executive Leadership and Physician Well-being: Nine Organizational Strategies to Promote Engagement and Reduce Burnout. 
Mayo Clin Proc. 2017;92(1):129-146.



Leadership is not a rank, it is a 
responsibility. Leadership is not about 

being in charge, it is about taking care of 
those in your charge. And when we take 

care of our people, our people will take 

care of us.
Simon Sinek



Evolution of Leadership
• Command and 

control (autocratic 
leadership)

• KNOTS & DOTS
• Laissez Faire 

Leadership
• Transactional 

leadership
• Democratic 

Leadership

• Teaming
• Collaborative 

Leadership
• Intent-based 

leadership
• Collective leadership 
• Authentic & 

vulnerable leadership
• Wellness-Centred 

leadership
Transformational 

Leadership



Wellness-Centred leadership

Mindset

Behaviours

Outcomes



Psychological safety is a belief that 
no one will be punished or humiliated for 
speaking up with ideas, questions, concerns 
or mistakes. 

It is a shared belief held by members of a 
team that the team is safe for interpersonal 
risk taking

Professor Amy Edmondson, Harvard Business School



Psychological safety
All the time and every time

https://www.weforum.org/agenda/2016/04/team-psychological-danger-work-performance/

Belonging cues
1. Energy
2. Individualisation
3. Future 

orientation



Care for people always



Leadership: words must = actions



Training and evaluating our leaders



Mayo Clinic Leadership Index



What is a wellbeing program?



The MDOK Approach



SLHD MDOK Wellbeing Pillars

EVALUATION: SLHD MEDICAL OFFICER WELLBEING SURVEY
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Wellbeing Program
Tips for a wellbeing program proposal

• Sell the why
• Find an executive sponsor
• Have a strategy not just tactics
• Focus on evidence-based strategies
• Use local data – it’s powerful
• Don’t boil the ocean
• Be patient – change takes 5+ years



So where to from here?
Towards wellbeing 2.0

Exec/admin/
frontline 
partnership

Grow our 
leaders and 
measure their 
effectiveness

Flexibility  
and 
Adaptability

Measure 

Chief
Wellness 
Officer

- Executive
- System level 

drivers

On people not just 
patients



Towards wellbeing 2.0
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Questions


