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S h a p i n g  o u r  t e a m s ,  g r o w i n g  o u r  f u t u r e

Educating the Educators

Dr Sam Bendall
Director of Education, CareFlight 
Retrieval Specialist CareFlight/NSW Ambulance
Emergency Physician RPA & Deputy Director SLHD MDOK 
State Retrieval Consultant, NSW Ambulance



Legends – here in spirit!!!

Dr Sophie Unell (Snr Reg) NSW Dr Laura Connell (Registrar) NSW

The CareFlight Educator Course Team

Dean Blackney Snr Flight Nurse NT

media consent obtained from all people in all photos 



Think for a moment



Mission ready

NT MVA

The responsibility is ours



Training for mission readiness

Training Reality

Hospital knowledge -> PHRM, Human Factors, Skills, Critical decision-making = Reflective practices



Clinical induction/ongoing training
Prepare teams for the job they will do



Pre-Hospital Trauma Course/CART
Doctors, Paramedics, Nurses 



Why?
Strengthening the chain of care 



Trauma Care 
Workshops

Remote Trauma 
Course

Sick & Injured 
Kids in the Bush 



Do the basics well until help arrives

Open the airway – jaw thrust Assist with extricationWound packing – stop the bleeding 

First responders, volunteers, park rangers, mines rescue etc



Build resilience in the community
Keep First Responders being First Responders!



REMOTE TRAUMA COURSE



REMOTE TRAUMA COURSE



REMOTE TRAUMA COURSE



Remote Trauma Course

The team Sharing knowledge and stories Wound packing

Storyteller



Expect the unexpected



Sick and Injured Kids in the Bush

Paediatric trauma IO insertion

NT Clinics



Great responsibility – nurture learners
All training audiences 

Psychological safety

Reflective practice

Critical decision-making

Human Factors knowledge & skills

Application of skills/ knowledge in PHRM environment

Learn by doing

Prepare them for the job they will do 

Share wisdom and experience

Evidence-based, consistent information



A great clinician 

does not always a 

great educator make



Enter stage

Hi I’m 
Laura

Hi I’m 
Sophie 

The vibe & 
the thing
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Psychologically safe, contextualised 

learning environment. 

Excellence and consistency in 

course delivery

T h e  c h a l l e n g e s ?

• 33 casual clinical educators (TCW/RTC)
• 17 casual clinical educators(SIKITB) 
• 21 clinical educators (clinical induction/PHTC/CART) 
• 12 logistics staff 



Shared values
S h a r e d  v i s i o n

High quality, safe learning environment 

Respect

Cultural sensitivity

Useful and useable

Interactive and impactful 

Equip educators for who, how and what 
they will teach



Under construction

• All ideas respected

• Disagreement & discussion

• Psychological safety

• “Give it a try”

• Fail forward



Flipped classroom

Debriefing modiule Simulation module

Simulation and debriefing theory modules – more to come  

Teaching online



Test pilots 

Experienced educators

Robust feedback

Test pilots



Welcome back Dean! 
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Under construction

• All ideas respected

• Disagreement & discussion

• Psychological safety

• “Give it a try”

• Fail forward

and still evolving





NSW/Vic/Tas - more structure required



NT – Remote Trauma Course
Cultural awareness & logistic planning crucial



Course program
NSW and NT – need different versions

NSW NT



Debriefing card



See one, do a bit of one, then go for it
Support and mentor our educators



Dean: I’ve found the inductions great 
for building a cohesive, confident and 

motivated education team

T h e  w a s h  u p ?



CareFlight Educator Course:

Shaping our teams, growing our future 

With enormous thanks to Laura, Sophie and Dean for making this 
better than I could have imagined! 
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