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In 2009, MedSTAR Emergency Medical Retrieval commenced Prehospital and Retrieval Medicine (PHRM) operations
as a single, state-wide service for the critically ill and injured members of the South Australian community. Prior to
this, PHRM services were provided by the 3 South Australian tertiary referral hospitals, and was staffed by highly
skilled, experienced and committed clinicians. The commencement of MedSTAR introduced a transient
environment of volatility, uncertainty, complexity, and ambiguity, with only a relatively small number of nurses
gaining permanent ongoing positions, ultimately closing the door for future Prehospital & Retrieval nurses.
The NIRP initiative was established to specifically address this lack of opportunity and direction, thereby defining a
career pathway, and re-opening the door to this exciting, challenging and rewarding emerging nursing specialty.

NURSING INCENTIVE

The Nursing Incentive arm of the initiative are
essentially observer placements designed to introduce
the high consequence, high complexity PHRM
environment to the individual.
The experience is targeted to match the level of
experience, qualifications and seniority of the applicant,
to ensure the placement has relevance, clinical context,
and ultimately makes sense.
There are 3 observer placement durations:
Junior RN applicants:
•Does not hold any post-graduate critical care

qualifications
•1-day placement, base tour and career pathway

discussion with Senior MedSTAR Nursing staff
Intermediate RN applicants:
•Holds a post-graduate critical care qualification, with

at least 3-yrs post qualification experience
•3-day placement including 1-day in Clinical

Coordination, and 2-days with their relevant
specialty (Kids or General)

Advanced RN applicants:
•Holds a post-graduate critical care qualification, with

at lest 5-yrs post qualification experience in senior
roles
•Holds or is working towards a post-graduate

qualification in aeromedical retrieval
•5-day placement including 1-day in Clinical

Coordination, and 4-days with their relevant
specialty (Kids or General)

ROTATION PROGRAM

The Rotation Program is an 18-month merit based
selected secondment with MedSTAR in any one of the
three specialist nursing streams:

1. MedSTAR Clinical Coordination 
2. MedSTAR Kids (Neonates & Paediatrics)
3. MedSTAR General (Prehospital & Adults, including 

paediatric prehospital trauma)
On commencement of their rotation, the candidate
undertakes the comprehensive and immersive
orientation, and onboarding program, including
Helicopter Underwater Escape Training (HUET). On
successful completion, the individual is ‘signed-off’ and
awarded a Credential and Scope of Clinical Practice
specific to their clinical stream.
The applicant brings with them extensive contemporary
critical care experience, and rotates out with a unique
and an enhanced skillset, as well as a depth and
breadth of PHRM knowledge, and attributes. The
individual develops personal clinical insight through
reflective case review, attendance and contribution to
the monthly Clinical Governance Day. Further, they
develop and strengthen their leadership skills as part of
a high-performance team, and role modelling
behaviours through their interaction will the broader
metropolitan and regional SA Health community.
On completion of their rotation, the individual returns
to their parent unit and will be offered a 12-month
casual contract to maintain currency and connection.

There are limited days available across the calendar year for observers, therefore each nursing application is subject
review by the MedSTAR Senior Nursing team for suitability and placement duration. As highlighted, all observers
commence their placement in Clinical Coordination to provide them with an introductory understanding of what
happens before the pager goes off. They will then work within their relevant speciality.
Over the last 3-yrs, the NIRP initiative has been heavily subscribed, with:

• 22 nurses taking part in the Nursing Incentive observer arm across all MedSTAR nursing specialties 
• 5 in the Rotation Program; 3 in Clinical Coordination, 1 in MedSTAR Kids and 1 in MedSTAR General. 

The NIRP initiative is now firmly established as an integral part the MedSTAR nursing succession plan and will
continue to offer opportunity for talented and motivated future Prehospital & Retrieval nurses.

For more information, please contact: Daniel.martin@sa.gov.au and/or Sharon.paddock@sa.gov.au


