
Global 
Allyship in 
Retrieval 
Care Mardi Steere

Non-Executive Director, 
AMREF Flying Doctors, Kenya

Associate Professor, 
Charles Darwin University

Assistant Prof, University of Florida
Lecturer, University of Nairobi

EGM Medical and Retrieval Services, 
RFDS SA/NT





Every aspect of global health is dominated by individuals 
and institutions in high-income countries . 

This includes funding, authorship of publications, leadership 
of agencies, composition of boards, editorial positions, 

awards, and even participation in conferences. 

So, if global health has to be reimagined, people that typically 
hold power and privilege must master the art of allyship, 
where they see their primary role as allies or accomplices 

rather than leaders.

- Madhukar Pai
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Global Allyship - Short Term 



What Is Your Context?
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Short Term
<1 month

Minimally adapted program

Need translators

Medium term
1-6 months

Locally adapted program

Basic local language

Long term
>6 months

Locally developed program

Local language fluency



SHORT COURSE / TRAIN THE TRAINER         VOLUNTEER PLACEMENTS

Create Opportunities
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VOLUNTEER PLACEMENTS
10



10 Questions To Ask Before Packing Your Bag
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Would you use this same 
skillset and scope of 

practice to do the same 
work to in an outback 

Australian town?

Do you have an 
understanding of the 

broader health picture?

Do you understand local 
illnesses patterns and 
treatment regimens?

Do you really know what 
medical care is already 
available to the people 
you are going to help?

Are the people who have 
invited you a part of, or do 
they have connections to, 

building the existing 
health care system?

Why do you want to go?

Are you going because you 
think the people you are 

visiting have nothing, and 
you are planning on  

donating your genius and 
expertise?

Have you asked a lot of 
questions before you 

come? Are you 
really listening to the 

responses before you do a 
lot of planning?

Have you researched local 
licensing, Poisons Board, 
visa and volunteer work 

requirements?

Do you have a long term 
relationship in mind, or is 

this just a 7-day stand?



VOLUNTEER PLACEMENTS
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Global Allyship - Medium Term
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What Is Your Context?
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Short Term
<1 month

Minimally adapted program

Need translators

Medium term
1-6 months

Locally adapted program

Basic local language

Long term
>6 months

Locally developed program

Local language fluency



Allyship is a process of 
building relationships 

based on trust, 
consistency, 

and accountability

- Madhukar Pai
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TRAINING PARTNERSHIPS             RESEARCH PARTNERSHIPS
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“We need to consciously practice humility to listen, 
ask, understand, incorporate, and amplify the 

perspective and ideas of those we serve, who are 
mostly Black and Brown people in the global South”

 - Oni Blackstock (ED Health Justice)
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LOCAL GAZE

Versus

FOREIGN GAZE
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Global Allyship - Long Term
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What Is Your Context?
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Short Term
<1 month

Minimally adapted program

Need translators

Medium term
1-6 months

Locally adapted program

Basic local language

Long term
>6 months

Locally developed program

Local language fluency



“Find your mentors, but also create an informal circle of 
advisors that is diverse, from different fields and disciplines, 
international, coming from your country but also elsewhere, 

and from all ages, from the young to the young apart.”

- Renzo Guinto
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Strategic Allyship
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What is the National vision 
and mission?
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Strategic Allyship
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Where does 
prehospital care fit?

Where does your 
host organisation 

fit?

Where do you and your 
discipline fit?
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Global Allyship - At Home
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LOCAL FACULTY WITH INTERNATIONAL STUDENTS
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GLOBAL FACULTY WITH REGULAR VISITS
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GLOBAL GOVERNANCE
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GLOBAL ADVOCACY
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“…in global health there is still a lot of us and them thinking 
and a lot of bipolar positioning of global north experts and 

global south recipients of expertise. 

And I think that it stems from a lack of reflexivity on the part 
of global north institutions and individuals about 

the way their own society and their own health systems also 
produce profound inequities”

- Stephanie Topp, JCU
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Further Reading
• Disrupting Global Health: From Allyship To Collective Liberation; Madhukar Pai, 

Forbes Mar 15, 2022
• Global Health Career Paths: Learn, Mentor, Practice, Repeat. Interview between 

Garry Aslanyan, Peter Kilmarx, Stephanie Topp and Renzo Guinto for the WHO 
Global Health Matters podcast

• From Dilemmatic Struggle to Legitimized Indifference: Expatriates’ Host Country 
Language Learning and its Impact on the Expatriate-HCE relationship

• Ling Eleanor Zhang, Anne-Wil Harzing, Journal of World Business Volume 51, 
Issue 5, September 2016, Pages 774-786

• The foreign gaze: authorship in academic global health; Seye Abimbola; BMJ 
Global Health Volume 4, Issue 5
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