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What's a NP anyway?

• "A Nurse Practitioner (NP) is a Registered 
Nurse with the experience, expertise and 
authority to diagnose and treat people of 
all ages with a variety of acute or chronic 
health conditions. NPs have completed 
additional university study at Master’s 
degree level and are the most senior and 
independent clinical nurses in our health 
care system."

(ACNP 2025)



How do you become an NP? 

Registered Nurse 5000 advanced practice 
hours 

Masters degree Compliance with National 
Nurse Practitioner 

Competency Standards 

Continuing professional 
development as required 

by the standards



Dual Role



Will it work for NETS? 



Why do we need NP's at NETS 

A Review was conducted in 2018 on the NETS service 

More consistency with retrieval skill set and experience Stability in a trained workforce

Historically NETS retrieval teams Registrar/Retrieval Nurse

Advanced trainee rotations

6 to 12 months 
Royal college of physicians mandatory requirement 25 neonatal 

retrievals 



The long road to Implementation

•NP role first 
proposed

2006 

•3 x Consultant 
retrievalists 
employed  

July 2021
• 2 x FT 

Endorsed NP's

November 2022 

• 2 x FT Post 
graduate 
fellow

January 2023
•1st 

independent 
NP retrieval

March 2023

• 2 x FT TNP's

November 2023 
•1 x FT TNP

August 2024 

•Additional 
Consultant 
retrievalists 

October 2024
•1st level 5 NP 

retrieval 

Febuary 2025

•Endorsement 
of first NETS 
TNP

July 2025 



Meet the NETS 

NP group 

Sarah Binchy 
  Transitional NP

Laura Scerri
    Endorsed NP

Ruth Irwin 
   Endorsed NPJenna McGeever               

Transitional NP



Scope and role Planning 

Level 4 retrieval: (NP + RN or Dr + RN) 

Neonatal: 

• RDS, stable on prostin for duct dependent CHD, 
pre-term baby for ROP review

Paediatric: 

• DKA moderate, asthma, bronchiolitis

 + Non-invasive ventilation

Level 5 retrieval: (NP + RN or Dr + RN) 

Neonatal: 

• RDS, NEC, from Level 5 to Level 6 NICU’s, Pre-
term baby for ROP review, prematurity >27 
weeks

Paediatric: 

• Severe DKA, bronchiolitis, toxicology

 + Invasive ventilation, UVC, ICC, single inotrope 

Defining professional 
roles and establishing a 
clear scope of practice

Developing a 
comprehensive clinical 

training program

Integrating and refining 
the NETS model of care

Designing a structured 
pathway toward full 

clinical independence



Clinical Skills and Role Planning

Training and education modalities

 Clinical teaching, (both on and off campus)

 Direct clinical supervision and structured feedback

 Case base discussions

 Direct observation of procedural skills

 Peer review

 Clinical placements in areas such as Anesthetics, 
NICU’s ED’s both internally and externally to our 
Network



Pathway to full independence

• Stage 1:
– complete tertiary study

– Gain AHPRA endorsement

– Pass annual reviews

– Demonstrate core competencies (including hard 
and soft skills)

– Demonstrate independence in managing Level 4

– Gain ratification of competence (Medial Director 
and Nurse manager)
• Able to independently lead Level 4 retrievals within 

the Sydney basin on day shifts

• Coach support available for Level 5 retrievals or 
missions outside of the Sydney basin.

• Stage 2:
– Continued demonstrated safe clinical proficiency 

through completion of key competencies

– Demonstrated independent execution of Level 5 
retrievals

– Full completion of all skills

– Gain ratification of competence (Medical Director 
and Nurse Manager)
• NP is rostered for Level 1 - 5 retrievals 

independently

• Initially on day shifts within the Sydney basin, then 
expanding to all shifts including nights across the 
state.



Looking to the future

• Support NP education and credentialing in 
retrieval medicine.

• Secure educational funding to meet the 
growing educational demands of the NP role.

• Empower NPs to lead retrieval missions with 
confidence and support.

• Encourage and mentor more nurses to pursue 
careers as Retrieval Nurse Practitioners
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