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How can systems and processes
better support your daily tasks?

what you

Our work contains many
manual steps

How can | improve the
teams wellbeing?




Children’s Hospital

Growth Challenges

Scaling operations,
maintaining service

Small teams in quality, adapting to
various hospitals increasing demand

DOP

1995

Merger into a single Expand impact and
statewide improve outcomes
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NETS




Offers remote
1 intensive care

services to

hospitals.

Mobile ICU

Facilitates urgent

27  patient transport and Critical Care

care services. Retrieval
Connects and -
supports numerous )
3 clinicians and Hospital
hospitals in NSW Network
and ACT and
beyond.
Manages a high Annual Call
volume of critical
Volume

care calls annually.




GLOBAL

tion of Medical Transport Systems

The Commission on Accreditation
of Medical Transport Systems sets
standards for medical transport
services to ensure high-quality care.
Originally for North American
services, a separate agency (CAMTS
Global) covers world-wide
programs.
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Conumission on Accreditation of Medical Transport Systems




Factors Leading to NETS' seeking

Commitment to
Excellence

Global Benchmarking @:D

Strategic Growth

accreditation

Independent
Validation

Continuous
Improvement



Navigating Challenges

O
e

Resource Constraints

g Staff overloaded with duties
—3a
Legacy Systems

Entrenched ways of operating

7%
o0

People Challenges

Varied adoption rates exist



Resistance to Implementation

Box-Ticking" Past Efforts
Perception Dwindled
Process seen as Previous efforts were
pointless unsuccessful

\V/

Increases burden on
team



Initial
Application

NETS submits the
initial application for
accreditation.

Accreditation Process Sequence

=l

Evidence
Submission

NETS aligns and
submits the required
evidence.

22 (

Site Survey

CAMTS accreditors
visit NETS to

observe operations.

X

Board Review

CAMTS board
reviews the site
survey reports.

Determination

CAMTS board
makes a final
decision on

accreditation.




Breaking Down CAMTS Accreditation

CAMTS
Accreditation




CAMTS Global Accreditation Framework

Clinical Care &

Management & Education Surface Transport
Quality Rotor Wing Standards Standards
Standards for patient
Strong leadership and care, staff training, and Safety and operational Ambulance design and
governance ensuring infection control. protocols for helicopter procedures for ground
service excellence. Medical protocols. transport. transport.

Quality Management Fixed Wing Standards
Systems driving Efficient coordination and Aircraft configuration and
continuous improvement communications safety and operational
and safety. integration. compliance for

aeromedical transport.



Components of NETS CAMTS Manual

Service Scope

Defines the range of
services offered by

NETS
Business Structure
Continuity
QOutlines the
Plans for operational organisational

resilience framework of NETS

Quality

Management
stem

Wellbeing Sy

Ensures consistent
quality standards

Promotes employee
across NETS

health and wellness

WHS Clinical Operations

Manages medical
procedures and patient
care

Ensures workplace
health and safety

Vehicle and Aircraft Biomedical
Operations Engineering
Oversees Maintains medical
transportation logistics equipment and

technology



Addressing Key Operational Challenges

Helmet Use
m

]
Not universally
adopted in rotor

wing operations
o




NETS Areas of Excellence

Information
Resources

Clinical calculator,
public education
tools, and Hospital
Knowledge
database.

.é.




Journey to CAMTS Global Accreditation

NETS successfully achieves full CAMTS Global
accreditation.

Overcoming Challenges

NETS navigates and resolves various challenges
encountered during the process.

Focus Areas

NETS identifies and addresses the 7 key focus areas of
CAMTS Global.

Initial Commitment

NETS decides to pursue CAMTS Global accreditation.







Children’s Hospital
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