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Figure 3. Map of Timor-Leste municipalities and airstrips (adapted). 
Source: Fischer (2020), Wikimedia Commons (CC BY-SA 3.0).

Figure 2. Map of East Timor. Source: Macky, I. (2013). Portable Atlas 
Project. Public domain.
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Hamutuk

➢ 300 ARs per annum

➢ MAF: aviation logistics

➢ Ministério da Saúde: referrals & clinical care





Background

• What do Timorese citizens want?

• Arrival 2021 post-Seroja and during COVID 

• Survival rates: infrastructure challenges, impact

• Duty of care

• Loneliest citizens of Timor-Leste



Quality improvement:
Closing the Loop

18 months laying the foundations

• Timorese model of health & well-being

• Akompaña

• Challenges



Timorese 
model of 
health and 
well-being

Família

Fiar & 
Espíritu 

Hanoin

Isin 
lolon

Saúde
&

Bein 
estár



Timorese 
model of 
health and 
well-being

Relationships, 
community

Faith, 
culture, 
religion, 

ancestors

Psychological

Physical

Health 
& 

Well-
being



Closing the Loop cont’d

18 months laying the foundations

• Consent 

• Donor funding

• Care-pack development 

• Closing the Loop pilot



Data collection

• Data-collection through relationships & akompaña

• Tracking hospital discharge

“We are so thankful for the medevac, but what 
really means the most is when you became like 
our family in hospital.”

• Data collection began…



Closing the Loop refinement

Fear of flying



Closing the Loop: 
continuing care, 

informing research

• Closing the Loop ongoing

• PhD



Obrigada barak

Thank you!

ruth.hitchins@menzies.edu.au
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